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Safeguarding and Promoting Students’ Welfare

Policy statement 
1. The Trust is an organisation with a Christian foundation.  The ethos, values and relationships of the Trust, and its associated academies, are central to witnessing to the value of the foundation.
2. The Trust is committed to safeguarding and promoting the welfare of staff, volunteers and pupils and expects all academies to share this commitment.  Children learn best when they are healthy, safe and secure, when their individual needs are met, and when they have positive relationships with the adults caring for them.  This policy is designed to ensure that all academies provide a welcoming, safe and stimulating environment for everyone, where pupils are able to enjoy learning and flourish as individuals. 

3. Purpose and Scope: This policy is intended to provide guidance to DGAT academies on the expectations of the Trust and the requirements of its academies to safeguard the welfare of the pupils in its care and to ensure that everyone has a clear understanding of their responsibilities. 
Roles and Responsibilities
4. Everyone in a DGAT academy should feel safe and protected from any form of harm or abuse.
5. The Principal and Local Governing Bodies will take all reasonable measures to:
a. ensure that the academy complies with its duties under child protection and safeguarding legislation
b. ensure that the policies, procedures and training opportunities in the academy are effective and comply with the law at all times
c. ensure that the academy contributes to inter-agency working in line with the statutory guidance ‘Working Together to Safeguard Children 2015’
d. ensure that the academy’s safeguarding arrangements take into account the procedures and practice of the LA as part of the inter-agency safeguarding procedures established by Gloucestershire / South Gloucestershire Safeguarding Children Board (GSCB)
e. comply with its obligations under section 14B of the Children’s Act 2004 to supply the LSCB with information to fulfil its functions
f. ensure that a member of the governing body is nominated to liaise with the LA and / or partner agencies on issues of child protection, and in the event of allegations of abuse made against the Principal or other governor
g. ensure that there are effective child protection policies and procedures in place together with a staff code of conduct
h. appoint a member of staff from the senior leadership team (SLT) to the role of designated safeguarding lead as an explicit part of the role-holder’s job description – there should always be cover for the designated safeguarding lead
i. consider how children may be taught about safeguarding, including protection for dangers online, through teaching and learning opportunities, as part of providing a broad and balanced curriculum
j. prevent people who pose a risk of harm from working with children by adhering to statutory responsibilities to check staff who work with children, taking proportionate decisions on whether to ask for any checks beyond what is required and ensuring volunteers are appropriately supervised
k. ensure that at least one person on any appointment panel has undertaken safer recruitment training
l. ensure that there are procedures in place to handle allegations against members of staff or volunteers
m. ensure that there are procedures in place to make a referral to the Disclosure and Barring Service (DBS) if a person in regulated activity has been dismissed or removed due to safeguarding concerns, or would have been had they not resigned – this is a legal duty
n. ensure that there are procedures in place to handle allegations against other children
o. ensure that the child’s wishes or feelings are taken into account when determining what action to take and what services to provide to protect individual children
p. ensure that there are systems in place for children to express their views and give feedback
q. appoint a designated teacher to promote the educational achievement of ‘looked after children’ and ensure that this person has undergone appropriate training
r. ensure that staff members have the skills, knowledge and understanding necessary to keep ‘looked after children’ safe, particularly with regard to the child’s legal status, contact details and care arrangements
s. put in place appropriate safeguarding responses to children who go missing from the academy, particularly on repeat occasions, to help identify any risk of abuse and neglect, including sexual abuse or exploitation and prevent the risks of their disappearance in future
t. design and operate procedures which, so far as possible, ensure that teachers and others who are innocent are not prejudiced by false allegations
u. be alert to the medical needs of pupils with medical conditions
v. ensure that where staff from another organisation are working with academy pupils on another site, they have received assurances that appropriate child protection checks and procedures apply to those staff
w. operate robust and sensible health and safety procedures and operate clear and supportive policies on drugs, alcohol and substance misuse, as appropriate
x. take all practicable steps to ensure that academy premises are as secure as circumstances permit
y. raise awareness of safeguarding matters to all staff through effective communication and training
z. develop procedures to deal with any other safeguarding issues which may be specific to individual pupils in an academy or in the local area and have regard to guidance issued by the Secretary of State for Education (DfE) in accordance with section 157 of the Education Act 2002 and associated regulations
aa. publish the Safeguarding Policy and ensure availability of the policy in hard copy to parents on request. 
6. The Principal will ensure that the policies and procedures adopted by the governing body, particularly concerning referrals of cases of suspected abuse and neglect, are followed by staff members. 
7. The designated safeguarding lead
a. Each academy will appoint a senior member of staff with the necessary status and authority (designated person) to be responsible for matters relating to safeguarding and welfare.  Individual academy policies will provide details for the designated person, stating their name and job title within the academy. Where appropriate, the designated person for any Junior Academy / EYFS setting will also be named. 

b. If the designated person is unavailable his or her duties will be carried out by the deputy designated person in each academy.

8. The designated safeguarding lead has a duty to:
a. liaise with the Principal to inform him / her of safeguarding issues, especially ongoing enquiries under section 47 of the Children’s Act 1989 and police investigations unless the Principal is the subject of a complaint (see appendix 3 for the procedures for dealing with allegations against staff)
b. liaise with the nominated governor for safeguarding, as appropriate

c. oversee the Single Central Record
d. act as a source of support, advice and expertise to staff members on matters of safeguarding by liaising with relevant agencies and be the first point of contact for staff, parents and external agencies
e. understand the assessment process for providing early help and intervention
f. liaise with the Local Authority Designated Officer (LADO), the Local Authority children's social care services and other external agencies on behalf of the academy
g. have a working knowledge of how LAs conduct a child protection case conference and a child protection review conference, and be able to attend and contribute to these effectively when required to do so
h. co-ordinate the child protection procedures in the individual academy, ensuring all members of staff (whether paid or volunteers) are made aware of all Safeguarding Policies and receive the necessary induction and training and discussing with new parents the role of the designated person

i. be alert to the specific needs of children in need, including those with special educational needs and/or disabilities and young carers
j. keep detailed, confidential, accurate and secure records of concerns and referrals
k. liaise with other professionals to ensure that pupils who are subject to child protection plans are monitored and, where appropriate, to take part in child protection conferences or reviews

l. obtain access to resources and attend any relevant training courses
m. encourage a culture of listening to children and taking account of their wishes and feelings
n. ensure the academy’s Safeguarding Policy is reviewed annually and the procedures are updated and reviewed regularly, and work with the designated governor regarding this duty
o. ensure the academy’s Safeguarding Policy is available publically and parents are aware of the fact that referrals regarding suspected abuse or neglect may be made and the role of the academy in this
p. link with the local LSCB to make sure that staff members receive training 

q. ensure that the pupil’s child protection file is copied when transferring to a new school.

9. Other staff members should: 
a. safeguard children’s wellbeing and maintain public trust in the teaching profession as part of their professional duties
b. provide a safe environment in which children can learn
c. identify children who may be in need of extra help or who are suffering, or likely to suffer, significant harm
d. take appropriate action, working with other services as required
e. support social workers to take decisions about individual children, in collaboration with the designated safeguarding lead
f. if at any point there is a risk of immediate serious harm to a child, make a referral to children’s social care immediately
g. work in partnership with the LA’s Channel Panel to assess the extent to which individual pupils are at risk of being radicalised (the academy’s procedure for, and approach to, preventing radicalisation and extremism is outlined in the Prevent Policy)

Procedures: Complaints of abuse

10. Every complaint or suspicion of abuse from within or outside an academy will be taken seriously and action taken in accordance with the policy.

11. If an employee is concerned that a pupil may be suffering harm, the matter should be referred to the designated person for each academy as soon as possible.

Responsibilities of staff reporting incidents
12. Staff should report any concerns if not immediately, as soon as possible, to the designated person or named deputy.  If in any doubt staff should consult with the designated person.  Staff must:

a. record information regarding the concerns on the same day.  The record must be a clear, precise, factual account of the observations

b. follow the procedures laid down in this policy

c. be aware that it is their responsibility to call registers in accordance with individual academy policies

Dealing with Disclosures
13. If a pupil discloses that he or she has been abused in some way, the member of staff/ volunteer should:
a. listen to what is being said without displaying shock or disbelief

b. accept what is being said

c. allow the pupil to talk freely

d. reassure the pupil, but not make promises which it might not be possible to keep

e. not promise confidentiality – it might be necessary to refer to Children’s Services: Safeguarding and Specialist Services

f. reassure the pupil that what has happened is not his or her fault

g. stress that it was the right thing to tell

h. listen, only asking questions when necessary to clarify

i. not criticise the alleged perpetrator

j. explain what has to be done next and who has to be told

k. make a written record (see Record Keeping)

l. pass the information to the designated senior person without delay

Support
14. Dealing with a disclosure from a child, and safeguarding issues can be stressful.  The member of staff / volunteer should, therefore, consider seeking support for him / herself and discuss this with the designated senior person for referrals.

15. On being notified of a complaint or suspicion of abuse, the action to be taken by the designated person will take into account:
a. the local inter-agency procedures of Gloucestershire / South Gloucestershire Safeguarding Children Board

b. the nature and seriousness of the suspicion or complaint.  A complaint involving a serious criminal offence will always be referred to Local Authority children's social care services or the police, so far as applicable

c. that if there is room for doubt as to whether a referral should be made, the designated person will consult with the Local Authority Designated Officer (LADO) on a no names basis without identifying the family.  However, as soon as sufficient concern exists that a child may be at risk of significant harm, a referral to the Local Authority children's social care services will be made without delay (and in any event within 24 hours)

d. that if the initial referral is made by telephone, the designated person in each academy will confirm the referral in writing to the Local Authority children's social care services within 24 hours.  If no response or acknowledgment is received within three working days, the designated person will contact the Local Authority children's social care services again.

Dealing with allegations against staff
16. Each academy will develop procedures for dealing with allegations against staff and volunteers who work with pupils that aim to strike a balance between the need to protect children from abuse and the need to protect staff and volunteers from false or unfounded allegations.

17. The LADO will be informed of all allegations against staff and volunteers that come to an academy's attention and appear to meet the criteria set out in paragraph 1 of appendix 3.
18. Academies will adopt the Local Authority Code of Conduct for academy staff accused of child abuse.  All staff will adhere to this code of conduct in line with national guidelines and academy procedures.  For schools in Gloucestershire LA, see Gloucestershire Safeguarding Children Board Safeguarding Children handbook at www.gscb.org.uk.

Early Years Foundation Stage (EYFS)

19. The academy will inform Ofsted of any allegations of serious harm or abuse by any person living, working or looking after children on the premises of any Nursery provision (whether that allegation relates to harm or abuse committed on the premises or elsewhere), and will provide details of the action taken in respect of those allegations.

20. These notifications will be made as soon as reasonably practicable, but in any event within 14 days of the allegations being made.

Allegations against pupils

21. A pupil against whom an allegation of abuse has been made may be suspended from the academy during the investigation and the academy's policy on behaviour, discipline and sanctions will apply.

22. The academy will take advice from the LADO on the investigation of such allegations and will take all appropriate action to ensure the safety and welfare of all pupils involved including the pupil or pupils accused of abuse.
Female genital mutilation (FGM)

23. All academy staff must be alert to the possibility of a girl being at risk of FGM, or already having suffered FGM.  If staff members are worried about someone who is at risk of FGM or who has been a victim of FGM, they must share this information with social care or the police.
24. There are a range of potential indicators that a child may be at risk of FGM.  While individually they may not indicate risk, if two or more indicators are present this could signal a risk to the child.

25. Victims of FGM are most likely to come from communities that are known to adopt this practice.  It is important to note that the child may not yet be aware of the practice or that it may be conducted on them, so it is important for staff to be sensitive when approaching the subject.
26. The following indicators (points 27 and 28) are taken from government guidelines regarding FGM:
27. Indicators that may show a heightened risk of FGM include:
a. The position of the family and their level of integration into UK society.

b. Any girl with a mother or sister who has been subjected to FGM.

c. Any girl withdrawn from Personal, Social and Health Education (PSHE).
28. Indicators that may show FGM could take place soon:

a. The risk of FGM increases when a female family elder is visiting from a country of origin.

b. A girl may confide that she is to have a ‘special procedure’ or a ceremony to ‘become a woman’.

c. A girl may request help from a teacher if she is aware or suspects that she is at immediate risk.

d. A girl, or her family member, may talk about a long holiday to her country of origin or another country where the practice is prevalent.
29. It is important that staff look for signs that FGM has already taken place so that help can be offered, enquiries can be made to protect others, and criminal investigations can begin. Indicators that FGM may have already taken place include:
a. Difficulty walking, sitting or standing.

b. Spending longer than normal in the bathroom or toilet.

c. Spending long periods of time away from a classroom during the day with bladder or menstrual problems. 

d. Prolonged or repeated absences from school followed by withdrawal or depression.

e. Reluctance to undergo normal medical examinations.

f. Asking for help, but not being explicit about the problem due to embarrassment or fear.

30. If a member of academy staff has a concern, they should activate local safeguarding procedures.

31. As of October 2015, Section 75 of the Serious Crime Act places a statutory duty upon teachers to report to the police any discovery, whether through disclosure by the victim or visual evidence, of FGM on a girl under 18.  Teachers failing to report such cases will face disciplinary action.

32. Teachers will not examine pupils, and so it is rare that they will see any visual evidence, but they must report to the police where an act of FGM appears to have been carried out.  Unless the teacher has a good reason not to, they should also consider and discuss any such case with the academy’s designated safeguarding lead and involve children’s social care as appropriate.

Child sexual exploitation (CSE)

33. CSE involves exploitative situations, contexts and relationships where a child may receive something, such as food, gifts or in some cases simply affection, as a result of engaging in sexual activities.

34. CSE can take many forms but the perpetrator will always hold some kind of power over the victim.  It is important to note that some young people who are being sexually abused do not exhibit any external signs of abuse.
35. The academy has adopted the following procedure for handling cases of CSE, as outlined by the DfE:
Step one – Identifying cases

36. Academy staff members are aware of and look for the key indicators of CSE, these are as follows:
a. Going missing for periods of time or regularly going home late.
b. Regularly missing school.
c. Appearing with unexplained gifts and new possessions.
d. Associating with other young people involved in exploitation.
e. Having older boyfriends or girlfriends.
f. Undergoing mood swings or drastic changes in emotional wellbeing.
g. Displaying inappropriate sexualised behaviour.
Step two – Referring cases

37. Where CSE, or the risk of it, is suspected, staff will discuss the case with the dedicated member of staff for child protection.  If after discussion a concern still remains, local safeguarding procedures will be triggered, including referral to the LA. 
Step three – Support
38. The LA and all other necessary authorities will then handle the matter to conclusion. The academy will cooperate as needed.

Preventing radicalisation
39. Protecting children from the risk of radicalisation is part of the academy’s wider safeguarding duties.  The academy will actively assess the risk of children being drawn into terrorism.  Staff will be alert to changes in children’s behaviour which could indicate that they may be in need of help or protection.  Staff will use their professional judgement to identify children who may be at risk of radicalisation and act appropriately – which may include making a referral to the Channel programme.

Training
40. The academy’s designated safeguarding lead will undertake Prevent awareness training to be able to provide advice and support to other staff on how to protect children against the risk of radicalisation.  The designated safeguarding lead will hold formal training sessions with all members of staff to ensure they are aware of the risk indicators and their duties regarding preventing radicalisation.

Risk indicators

a. Indicators of an identity crisis may include: distancing themselves from their cultural/religious heritage; uncomfortable with their place in society.
b. Indicators of a personal crisis may include: family tensions; a sense of isolation; low self-esteem; disassociation from existing friendship groups; searching for answers to questions about identity, faith and belonging.
c. Indicators of vulnerability through personal circumstances may include: mitigation or local community tensions; events affecting their country or region of origin; alienation from UK values; a sense of grievance triggered by personal experience of racism or discrimination.
d. Indicators of vulnerability through unmet aspirations may include: perceptions of injustice; feelings of failure; rejection of civic life.
e. Indicators of vulnerability through criminality may include: experiences of dealing with the police; involvement with criminal groups.

41. Any member of staff who identifies such concerns, as a result of observed behaviour or reports of conversations, must report these to the designated safeguarding lead.

42. The designated safeguarding lead will consider whether a situation may be so serious that an emergency response is required.  In this situation, a 999 call will be made.  However, concerns are most likely to require a police investigation as part of Channel, in the first instance.

ICT policy
43. The academy will ensure that suitable filtering systems are in place to prevent children accessing terrorist and extremist material.

Building children’s resilience
44. The academy will:
a. provide a safe environment for debating controversial issues
b. promote fundamental British values, alongside pupils’ spiritual, moral, social and cultural development
c. allow pupils time to explore sensitive and controversial issues
d. provide pupils with the knowledge and skills to understand and manage potentially difficult situations, recognise risk, make safe choices and recognise where pressure from others threatens their personal safety and wellbeing
e. equip pupils to explore political and social issues critically, weigh evidence, debate, and make reasoned arguments
f. teach pupils about how democracy, government and law making/enforcement occurs
g. teach pupils about mutual respect and understanding for the diverse national, regional, religious and ethnic identities of the UK
A child missing from education

45. A child going missing from the academy is a potential indicator of abuse and neglect.  Staff will monitor children that go missing from the academy, particularly on repeat occasions, and report them to the designated safeguarding lead – following normal safeguarding procedures.

46. In order to ensure accurate data is collected to allow effective safeguarding, the academy will inform the LA of any pupil who is going to be deleted from the admission register where they:
a. have been taken out of the academy by their parents and are being educated outside the school system, e.g. home education
b. have ceased to attend the academy and no longer live within a reasonable distance of the academy
c. have been certified by the school medical officer as unlikely to be in a fit state of health to attend the academy before ceasing to be of compulsory school age, and neither he /she nor his / her parent has indicated the intention to continue to attend the academy after ceasing to be of compulsory school age
d. are in custody for a period of more than four months due to a final court order and we do not reasonably believe they will be returning to the academy at the end of that period
e. have been permanently excluded
47. The academy will inform the LA of any pupil who fails to attend the academy regularly, or has been absent without the academy’s permission for a continuous period of 10 school days or more. 
Missing Students
48. Occasionally pupils may ‘go missing’ for a variety of reasons. Each academy Safeguarding Policy will identify the procedures to be followed should a member of staff suspect that a pupil has gone missing. These procedures will include, but are not limited to:
a. registration arrangements and arrangements for reporting absentees
b. information about where registration details are filed and which member of staff should be informed if a teacher is concerned about the whereabouts of a pupil
c. arrangements for searching academy premises
d. arrangements for the academy to contact parent / carer
e. arrangements to inform the Principal
f. timescales for determining action
g. contact details for police and other agencies
Informing parents

49. Parents will normally be kept informed as appropriate of any action to be taken under this policy.  However, there may be circumstances when the designated person will need to consult the Principal, the LADO, Local Authority children's social care services and / or the police before discussing details with parents.
50. See also appendix 3 for details about the disclosure of information where an allegation has been made against a member of staff or volunteer at the academy.
Secure school premises
51. Individual academies will take all practicable steps to ensure that academy premises are as secure as circumstances permit.
52. Each academy will have detailed procedures for signing in visitors and steps to ensure the safety of the premises.
Safer recruitment
53. An enhanced DBS check with barred list information will be undertaken for all staff members engaged in regulated activity.  A person will be considered to be in ‘regulated activity’ if, as a result of their work, they:
a. are responsible on a daily basis for the care or supervision of children
b. regularly work in the academy at times when children are on academy premises
c. regularly come into contact with children under 18 years of age
Pre-employment checks 
54. The governing body will assess the suitability of prospective employees by:
a. verifying the candidate’s identity, preferably from current photographic ID and proof of address except where, for exceptional reasons, none is available
b. obtaining a certificate for an enhanced DBS check with barred list information where the person will be engaged in regulated activity
c. obtaining a separate barred list check if an individual will start work in regulated activity before the DBS certificate is available
d. checking that a candidate to be employed as a teacher is not subject to a prohibition order issued by the Secretary of State, using the Employer Access Online service
e. verifying the candidate’s mental and physical fitness to undertake their working responsibilities, including asking relevant questions about disability and health to establish whether they have the physical and mental capacity for the specific role
f. verifying the person’s right to work in the UK.  If there is uncertainty about whether an individual needs permission to work in the UK, the academy will follow the advice set out on the gov.uk website
g. if the person has lived or worked outside the UK, making any further checks that the academy considers appropriate
h. verifying professional experience and qualifications as appropriate
55. A DBS certificate will be obtained from candidates before or as soon as practicable after appointment.  An online update check may be undertaken through the DBS update service if an applicant has subscribed to it and gives their permission. 
56. If there are concerns about an applicant, an enhanced DBS check with barred list information may be requested, even if he / she has worked in regulated activity in the three months prior to appointment.  An enhanced DBS check may be requested for anyone working in the academy that is not in regulated activity, but not with a barred list check.
57. Written information about their previous employment history will be obtained from candidates and the appropriate checks undertaken to ensure information is not contradictory or incomplete.  References will be obtained directly from referees and scrutinised, with all concerns satisfactorily resolved prior to confirmation of employment.

58. References will be sought on all short-listed candidates, including internal ones, before interview and checked on receipt to ensure that all specific questions were answered satisfactorily.
59. Information about past disciplinary action or allegations will be considered carefully when assessing an applicant’s suitability for a post.
60. Written notification will be obtained from any agency or third-party organisation contracted by the academy, confirming that the organisation has carried out the same checks on an individual who will be working at the academy that the academy would otherwise perform. Checks will be conducted to ensure that the contractor presenting themselves for work is the same person on whom the checks have been made.
61. An enhanced DBS certificate and barred list check will be obtained for all trainee teachers.
62. The academy will refer to the DBS anyone who has harmed a child, poses a risk of harm to a child, or if there is reason to believe the member of staff has committed an offence and has been removed from working in regulated activity.  A supervised volunteer who regularly teaches or looks after children is not in regulated activity.
63. No volunteer will be left unsupervised or allowed to work in regulated activity until the necessary checks have been obtained.  An enhanced DBS certificate with barred list check will be obtained for all new volunteers in regulated activity that will regularly teach or look after children on an unsupervised basis or provide personal care on a one-off basis.  An enhanced DBS certificate will be obtained for new volunteers not in regulated activity.  The academy will consider obtaining an enhanced DBS certificate with barred list check for existing volunteers that provide pastoral care.
64. Unless there is cause for concern, the academy will not request a DBS certificate with barred list check for other unsupervised volunteers that are continuing with their current studies, as the volunteer should already have been checked.
65. A risk assessment will be undertaken for volunteers not engaged in regulated activity when deciding whether to seek an enhanced DBS check.  Governors that are volunteers shall be treated on the same basis as other volunteers.
66. The academy will ensure that any contractor or employee of the contractor working at the academy has been subject to the appropriate level of DBS check.  Contractors without a DBS check will be supervised if they will have contact with children.  The identity of the contractor will be checked upon their arrival at the academy.
67. The academy will ensure that policies and procedures are in place to protect children from harm during work experience placements.
68. The academy will set up and maintain a single central record of whether or not the following checks have been carried out on, or certificates obtained from, members of the governing body, staff members, volunteers and other individuals working with children in the school.
a. An identity check.
b. A barred list check.
c. An enhanced DBS check.
d. A prohibition from teaching check.
e. Further checks on people living or working outside the UK.
f. A check of professional qualifications.
g. A check to establish the person’s right to work in the UK.

69. DBS certificates will be securely destroyed as soon as practicable, but not retained for longer than six months from receipt, as outlined in the Data Protection Act 1998. 
70. A copy of the other documents used to verify the successful candidate’s identity, right to work and required qualifications will be kept for the personnel file.
Staff suitability
71. All schools and academies providing care for pupils under the age of 8 must ensure that staff and volunteers working in these settings are not disqualified from doing so under the Childcare (Disqualification) Regulations 2009.

72. A person may be disqualified if they:
a. have certain orders or other restrictions placed upon them
b. have committed certain offences
c. live in the same household as someone who is disqualified by virtue of one or two of the above reasons (known as disqualification by association)
73. All staff members are required to sign the declaration confirming that they are not disqualified from working in a school or academy.
74. A disqualified person will not be permitted to continue working at the academy, unless they apply for and are granted a waiver from Ofsted. The academy will provide support with this process.
75. Each academy will ensure that each appointment panel has at least one member trained in safe recruitment techniques according to current government guidance.
Training
76. Staff members will be made aware of systems and policies within the school which support safeguarding during their HR inductions.  The designated safeguarding officer will undergo updated child protection training every two years.  The Principal and all staff members will undergo child protection training which is updated regularly, in line with LSCB advice.
77. See appendix 3 for full details of the procedures to be followed in relation to allegations against staff.
Supporting Pupils
78. Academies recognise that pupils who are abused or witness violence may find it difficult to develop a sense of self worth.  They may feel helplessness, humiliation and some sense of blame.  The academy may be the only stable, secure and predictable element in the lives of pupils at risk.  The academy will endeavour to support the pupil through:
a. the content of the curriculum
b. the academy ethos and values which promote a positive, supportive and secure environment and gives pupils a sense of self-worth
c. the academy ‘Behaviour’ policy which is aimed at supporting vulnerable pupils.  The academy will ensure that the pupil knows that some behaviour is unacceptable but they are valued and not to be blamed for any abuse which has occurred
d. liaison with other agencies that support the pupil such as social care, Child and Adult Mental Health Service, education welfare service and educational psychology service
e. ensuring that, where a pupil who has a child protection plan leaves, their information is transferred to the new school immediately and that the pupil's social worker is informed
Confidentiality and information sharing
79. Safeguarding children raises issues of confidentiality that must be clearly understood by all staff/volunteers in academies.

80. All staff in academies, both teaching and non-teaching staff, have a responsibility to share relevant information about the protection of children with other professionals, particularly the investigative agencies (Children’s Services: Safeguarding and Specialist Services and the Police).
81. If a child confides in a member of staff / volunteer and requests that the information is kept secret, it is important that the member of staff / volunteer tells the child in a manner appropriate to the child’s age / stage of development that they cannot promise complete confidentiality – instead they must explain that they may need to pass information to other professionals to help keep the child or other children safe.
82. Each academy will keep all child protection records confidential, allowing disclosure only to those who need the information in order to safeguard and promote the welfare of children.  All academies will co-operate with police and local authority children's social care services to ensure that all relevant information is shared for the purposes of child protection investigations under section 47 of the Children Act 1989 in accordance with the requirements of Working together to safeguard children (March 2010).
83. Where allegations have been made against staff, the academy will consult with the LADO and, where appropriate, the police and local authority children's social care services to agree the information that should be disclosed and to whom.
Whistleblowing
84. All staff are required to report to the Principal, or the nominated governor for safeguarding, any concern or allegations about academy practices or the behaviour of colleagues which are likely to put pupils at risk of abuse or other serious harm.  There will be no disciplinary action taken against a member of staff for making such a report provided that it is done in good faith.  For further information, please see the Whistleblowing policy.
Monitoring and Recording
85. Any child protection incidents at an academy will be followed by a review of the safeguarding procedures within the academy and a prompt report to the Local Governing Body.

86. Where an incident involves a member of staff, the LADO will assist in this review to determine whether any improvements can be made to the individual academy's procedures or wider policy.
87. In addition, the designated person for each academy will monitor the operation of this policy and its procedures and will make an annual report to the Local Governing Body.
88. The Local Governing Body will undertake an annual review of this policy and its procedures and of the efficiency with which the relevant duties have been discharged.

89. The Local Governing Body will ensure that any deficiencies or weaknesses in regard to child protection arrangements at any time are remedied without delay.
90. Contacts
DGAT Academy Details 

	Name of Academy
	North Cerney Primary Academy

	Designated Person
	Mrs Suki Pascoe

	Job Title
	Headteacher

	Contact details
	01285831310

	EYFS Designated Person (if appropriate)
	Mrs Suki Pascoe

	Job Title
	Headteacher

	Contact details
	01285831310

	Deputy Designated Person
	Miss Holly Wrigley 

	Job Title
	SENDCO 

	Contact details
	01285831310

	Link Governor
	Ghislaine Venn

	LADO 
	Jane Bee  01452426994

	Childline
	0800 1111

	NSPCC

	0808 800 5000

	Others
	


91. Each academy will publish the contact details for Gloucestershire / South Gloucestershire Council children's social care services/LADO in their policy.
Related Policies

Behaviour Policy

EYFS Policy

Equal Opportunities Policy
Prevent Policy

Social Media Policy/E-safety Policy
Whistleblowing Policy

Appendix 1: Types and signs of abuse
Types of abuse

1. Abuse can be:
a. physical abuse, for example beating or punching
b. emotional abuse, for example rejection and denial of affection
c. sexual abuse, for example sexual assault or encouraging a child to view pornographic material and
d. neglect, for example failure to provide appropriate care including warmth or medical attention
Signs of abuse
2. Possible signs of abuse include, but are not limited to:
a. the pupil says he or she has been abused or asks a question or makes a comment which gives rise to that inference
b. there is no reasonable or consistent explanation for a pupil's injury, the injury is unusual in kind or location or there have been a number of injuries and there is a pattern to the injuries
c. the pupil's behaviour stands out from the group as either being extreme model behaviour or extremely challenging behaviour, or there is a sudden or significant change in the pupil's behaviour
d. the pupil asks to drop subjects with a particular teacher and seems reluctant to discuss the reasons
e. the pupil's development is delayed, the pupil loses or gains weight or there is deterioration in the pupil's general wellbeing
f. the pupil appears neglected, e.g. dirty, hungry, inadequately clothed and
g. the pupil is reluctant to go home, or has been openly rejected by his/her parents or carers
Appendix 2: Guidance for staff on suspecting or hearing a complaint of abuse
Action staff must take
1. A member of staff suspecting or hearing a complaint of abuse:
a. must listen carefully to the pupil and keep an open mind.  The member of staff should not take a decision as to whether or not the abuse has taken place
b. must not ask leading questions, i.e. a question which suggests its own answer
c. must reassure the pupil but not give a guarantee of absolute confidentiality.  The member of staff should explain that they need to pass the information to the designated person who will ensure that the correct action is taken
2. When a child has made a disclosure, the member of staff/volunteer should:
a. make brief notes as soon as possible after the conversation
b. not destroy the original notes in case they are needed by a court
c. record the date, time, place and any noticeable non-verbal behaviour and the words used by the child
d. draw a diagram to indicate the position of any injuries
e. record statements and observations rather than interpretations or assumptions
3. All records need to be given to the designated person promptly.  No copies should be retained by the member of staff or volunteer.
4. The designated person will ensure that all safeguarding records are managed in accordance with the Education (Pupil Information) (England) Regulations 2005.
5. The record should be signed by the person making it and should use names, not initials.  The record must be kept securely and handed to the designated person as soon as possible.
6. All evidence, for example, scribbled notes, mobile phones containing text messages, clothing, computers, must be safeguarded and preserved and passed to the designated person.
7. All suspicions or complaints of abuse must be reported to the designated person as soon as possible, unless it is an allegation against a member of staff in which case the procedures set out in appendix 3 should be followed.  

Appendix 3: Dealing with allegations against staff
The academy's procedures
1. The academy's procedures for dealing with allegations made against staff will be used where the member of staff or volunteer has: behaved in a way that has harmed a pupil, or may have harmed a child; possibly committed a criminal offence against or related to a pupil; or behaved towards a pupil in a way that indicates the employee would pose a risk of harm if he or she works regularly or closely with children.
2. This applies to any child the member of staff / volunteer has contact with in their personal, professional or community life.
3. All such allegations must be dealt with as a priority so as to avoid any delay.  
Reporting an allegation against staff or volunteer 
4. Where an allegation or complaint is made against any member of staff or volunteer, the matter should be reported immediately to the Principal of the academy, or in his / her absence to the nominated governor for safeguarding, or, in their absence the Chair of the Local Governing Body.  Where appropriate, the Principal will consult with the designated person and the allegation will be discussed immediately with the LADO before further action is taken.
5. Academies will adopt the Local Authority Code of Conduct for academy Staff accused of child abuse.  All staff will adhere to this code of conduct in line with national guidelines and academy procedures.  For schools in Gloucestershire LA, see Gloucestershire Safeguarding Children Board Safeguarding Children handbook at www.gscb.org.uk.
6. Where an allegation or complaint is made against the Principal, the matter should be reported immediately to the Chair of the Local Governing Body, or in his / her absence the nominated governor for safeguarding.  Again, the allegation will be discussed immediately with the LADO before further action is taken.
7. The recipient of an allegation must not unilaterally determine its validity, and failure to report it in accordance with procedures is a potential disciplinary matter.
Disclosure of information  
8. The Principal will inform the accused person of the allegation as soon as possible after the LADO has been consulted.  
9. The parents or carers of the pupil(s) involved will be informed of the allegation as soon as possible if they do not already know of it.  They will also be kept informed of the progress of the case, including the outcome of any disciplinary process.
10. Where the LADO advises that a strategy discussion is needed, or the police or the Local Authority's social care services need to be involved, the Principal will not inform the accused or the parents or carers until these agencies have been consulted and it has been agreed what information can be disclosed.
11. The reporting restrictions preventing the identification of a teacher who is the subject of such an allegation in certain circumstances will be observed.
Action to be taken against the accused
12. All academies have a duty of care towards its employees and as such, it must ensure that effective support is provided for anyone facing an allegation.  Individuals will be informed of concerns or allegations as soon as possible and given an explanation of the likely course of action, unless external agencies object to this.  A representative will be appointed to keep him or her informed of the progress of the case and to consider what other support is available for the individual, as appropriate.
13. Where an investigation by the police or the Local Authority children's social care services is unnecessary, the LADO will discuss the steps to be taken with the Principal.  The appropriate action will depend on the nature and circumstances of the allegation and will range from taking no further action to dismissal or a decision not to use the person's services in the future.
14. It may be necessary to undertake a further investigation to determine the appropriate action.  If so, the LADO will discuss with the Principal how and by whom the investigation will be undertaken.  The appropriate person will usually be a senior member of staff, but in some instances it may be appropriate to appoint an independent investigator as advised by Gloucestershire or South Gloucestershire Safeguarding Children Board.
Suspension  
15. Suspension will not be automatic and consideration will be given to whether the result that would be achieved by suspension could be obtained by alternative arrangements, for example, redeployment either within or outside of the academy or providing an assistant when the individual has contact with children.  The LADO will be contacted for advice if necessary.
16. A member of staff will only be suspended if there is no reasonable alternative.  If suspension is deemed appropriate, the reasons and justification will be recorded and the member of staff notified of those reasons in writing within two working days.  Appropriate support will be provided for the suspended individual and contact details provided.
Criminal proceedings  
17. Each academy will consult with the LADO following the conclusion of a criminal investigation or prosecution as to whether any further action, including disciplinary action, is appropriate and if so, how to proceed.  The options will depend on the circumstances of the case, including the result of the police investigation or trial and the standards of proof applicable.
Return to work  
18. If it is decided that the person who has been suspended should return to work, the academy will consider how best to facilitate this, for example, arranging a phased return and / or the provision of a mentor to provide assistance and support in the short term.  The academy will also consider how to manage the contact with the pupil(s) who made the allegation. 
Ceasing to use staff  
19. If an academy ceases to use the services of a member of staff or volunteer because they are unsuitable to work with children, a compromise agreement will not be used and there will be a prompt and detailed report to the Independent Safeguarding Authority.  Any such incidents will be followed by a review of the safeguarding procedures within the individual academy, with a report being presented to the Local Governing Body without delay.
20. If a member of staff (or a governor or volunteer) tenders his or her resignation, or ceases to provide his or her services, any child protection allegations will still be followed up by the academy in accordance with this policy and a prompt and detailed report will be made to the Independent Safeguarding Authority in appropriate circumstances.
Timescales  
21. All allegations must be dealt with as a priority so as to avoid any delay.  Where it is clear immediately that the allegation is unfounded or malicious, the case should be resolved within one week.  It is expected that most cases of allegations of abuse against staff will be resolved within one month with exceptional cases being completed within 12 months.  If the nature of the allegation does not require formal disciplinary action, the Principal should institute appropriate action within five working days.  Please also refer to the Disciplinary Policy.
Unfounded or malicious allegations  
22. Where an allegation by a pupil is shown to have been deliberately invented or malicious, the Principal will consider whether to take disciplinary action in accordance with the academy's behaviour and discipline policy.
23. Whether or not the person making the allegation is a pupil or a parent (or other member of the public), each academy reserves the right to contact the police to determine whether any action might be appropriate.
Record keeping  
24. Details of allegations found to be malicious will be removed from personnel records. 
25. For all other allegations, full details will be recorded on the confidential personnel file of the person accused.  The record will be retained at least until the individual has reached normal retirement age or for a period of ten years from the date of the allegation, if this is longer.
26. An allegation that is unsubstantiated, unfounded or malicious will not be referred to in employer references.
� DfE (2015) ‘Keeping Children Safe in Education’, p.26
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